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As a signatory to the United Nations Global Compact treaty and a data champion for

UN Partnerships for Sustainable Development, CAF India has been at the forefront in achieving 

the UN's 17 Sustainable Development Goals (SDGs). 

In 2017, we initiated the SDGs Drivers Forum to advance the discourse on social development in 

India. The forum focuses on collating good practices and experiences of the private sector vis a 

vis their work towards the fulfilment of the 17 diverse goals in India. CAF India SDGs Forum is a 

knowledge sharing consultative platform for corporates to share and learn from each other, 

collaborate on projects of mutual interest, and design scalable and sustainable projects.

We host a consultation on a different SDG every quarter.  

Lack of sanitation, exploitation of fresh water sources, and irregular weather patterns due to 

climate change have created a crisis that needs immediate attention.

It has had an adverse impact on economic and social growth in India. While there is a 

tremendous scope for projects that focus on improving access to water, conservation and 

sanitation, there exist various structural hurdles that prevent them from delivering benefits to 

their beneficiaries. We need to look ahead in a progressive manner and compile what has 

already been accomplished in terms of water conservation and sanitation in India. This will help 

us prepare a roadmap for achieving SDG6 and ensure supply of clean water for the future 

generations. 

CAF India has extensive experience in  managing water and sanitation projects and strives  

towards creating best practices, sustainable, and scalable projects on water and sanitation.

With an objective to initiate partnerships among corporates, NGOs, and governments and 

enhance the global and national process of sustainable development, Charities Aid Foundation 

(CAF) India hosted the forum on November 8, 2019 in Delhi. This time, the forum was on SDG6: 
Clean Water and Sanitation with a focus on collaborative, sustainable, and scalable projects on 

water. 

 India is currently going through the worst water crisis in its history. Millions of lives and 

livelihoods are under threat. According to the Composite Water Index Report released by the 

NITI Aayog in 2018, while 600 million Indians face high to extreme water stress, around two lakh 

people die  every year due to inadequate access to safe water. 

FOREWORD
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With 600 million people facing acute water shortage and close to 200,000 dying each year 

from polluted water, this forum was focused on SDG6 i.e. Clean Water and Sanitation.

The consultation was organised with an aim  to consolidate the learning experiences of various 

corporates working on water-related issues. The forum proved to be an engaging platform for 

mutual learning and designing future interventions with enhanced sustainability and scalability 

aspects. 

The SDGs Drivers Forum is a manifestation of this intent. It can be seen as a bridge between the 

corporate donors, implementers and beneficiaries, where specific objectives are attained and 

mission-driven result-oriented programmes are created. The collaborations, through this 

forum, will enable us to advance the agenda of sustainable development in the Indian context. 

In sync with India's diverse causes and programmatic interventions, CAF India supports 

national and international agencies accomplish sustainable development goals through 

collaborative efforts. We have been working for more than two decades towards  providing  

collaborative, sustainable, and scalable solutions on multiple  issues of social development . 

When the world leaders accepted the 17 Sustainable Development Goals (SDGs) set by the 

United Nations, they took a huge responsibility of 'leaving no one behind'. However, with the 

deadline of 2030 achieving the targets of universal coverage seems to be a mammoth task. 

The Indian context is no different. With a  population of more than 1.3 billion, it requires much 

more work to be done. India is following a holistic approach towards its 2030 Sustainable 

Development Goals (SDGs) through various schemes such as Swachh Bharat mission, Beti 

Bacho Beti Padhao, Pradhan Mantri Awas Yojana, Smart Cities, and Pradhan Mantri Ujjwala 

Yojana.

BACKGROUND

SDGs Forum 1 SDGs Forum 2
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The discussion revolved around current work accomplished by the corporates. It highlighted 

that the socially responsible companies improve internal processes and make them efficient to 

reduce environmental degradation, before embarking on the improvements to the outside 

world. The challenges faced by organizations in the process of achieving their objectives were 

elaborated upon, followed by a discussion on the possible solutions. The collective wisdom of 

the group could identify some mitigating strategies. Some of the prominently discussed 

challenges and their strategies are illustrated below. 

Convergence of Business and Corporate Social Responsibility (CSR) Interests - The CSR 

programmes of organizations serve as a bridge between society and businesses. The planned 

CSR interventions are expected to be in line with the business interests of the organization.  

When the intervention aligns with the vision and business model of the organization or creates 

tangible and visible impact, the high chances of getting support from the CSR committee are 

high. This contributes to constant need for change in the CSR work. This tussle between 

maintaining the organization's expectations and creating sustainable long-term change, 

creates a challenging environment. 

Quantifiable Impact - The CSR investments need to show concrete and measurable results for 

organisations to continue their commitment to the projects. If the outcomes are measurable in 

monetary terms, then it will garner more support from the organizations. However, output is 

usually non-tangible and difficult to measure in short-term. 

The discussion led to a  conclusion that for a long-term gain for both community and 

organization, it is important to plan the intervention based on evidence rather than impulse.  

Linking the intervention with the business and involving the senior management would be 

mutually beneficial, ensuring its success and long-term commitment. 

There are a few valid and universally accepted scales for measuring impact. Thus,  

development professionals should identify the indicators of their programme before the 

intervention starts. These indicators should be shared and agreed upon with the management.  

An assessment, that is measurable and unbiased in nature, would aid in the efficient use of 

resources and creation of  a sustainable and long-term impact.

The deliberations of the meeting highlighted the need for sustainable and scalable solutions to 

achieve SDG6. The progress in India on SDG6 has been insufficient to achieve universal 

coverage by 2030. It was highlighted that substantial investment is still required from the 

government and corporates. The forum emphasized upon the need for stakeholders to 

consider public-private-partnerships (PPP) as a medium of achieving their goals. It stressed 

upon the need to strengthen the capacity of local organisations. The following section 

illustrates a few challenges faced by organisations and lists out strategies adopted by 

companies to mitigate the challenges:

OUTCOMES OF THE CONSULTATION

Challenges & Mitigating Strategy 
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Exit strategy and Building Ownership – Another challenge faced by organisations is exiting 

the intervention without discontinuing the project. It is extremely difficult for organisations to 

exit a project, despite having communicated its strategy to all the stakeholders, because of 

moral and ethical issues. Lack of ownership within the local community often makes it difficult 

for organisations to exit. It is important to build ownership to have a long-term, self-sustaining 

projects. 

As the solution, it was proposed to involve a local body or entrepreneurs to execute the 

program and manage its operations. Slowly, transferring the responsibility to them.

The incentive and fee structure should also be created to sustain the project for a longer 

duration.

Risk Mitigation – The external challenges, such as weather and natural disaster play a crucial 

role in water and sanitation related projects. For instance, if an organisation installed rainwater 

harvesting projects across a state but limited or no rain leads to underutilization of such 

facilities. In such scenarios, it is important to have pre-intervention research, involving local 

community, for need assessment. Risk should be identified and mitigation strategies should be 

incorporated into the project plan. Many programmes are designed without accounting for 

foreseeable risks. 

As envisaged, the consultation not only yielded challenges, it also provided mitigating 

strategies. It facilitated mutual learning for all those who were involved. The next section details 

the insights gathered from the discussion. 
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The consultation yielded some insights beyond the obviously discussed issues. Though, the 

discussion revolved around water related interventions, yet it had inputs for holistic approach 

to the corporate social responsibility projects.  

It is important to have partners with capacity to implement, experience of project 

management, and understanding of the grassroots. Choosing the implementation partner is 

also pivotal to implementation plan.

Endeavours to improve internal processes and imbibe it into the culture of the organization 

have a greater impact on its implementation in the community. Most of the staff of these 

organizations come from the local community. Thus, the internal change has a multiplier effect 

on the community and it also increases the acceptability of the intervention in the community. 

The interventions need to have their outcome indicators identified before the starting of the 

project. Most of these indicators should be objective and quantifiable to assess the project 

without biases. These indicators should be mutually agreed upon by corporate, CSR 

professionals, intervention partners, and community. 

Community engagement is critical to the implementation and sustainability of the project. 

Involving community, ensures grassroots understanding of the problems, improved 

implementation, and increased ownership. Having the right NGO partner is also important for 

implementing the project. 

Every implementation plan should include foreseeable risks and backup plan. The inputs from 

community can facilitate identification of the more realistic risks. Additionally, the mitigation 

strategy should include solutions within budget and other available resources. 

INSIGHTS 
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Despite a multitude of large scale government-funded programmes, India is struggling to 

provide access to affordable and safe water and sanitation services. The lack of long-term 

sustainability and functionality of many water-related solutions undermines their impact. 

There is a significant need for  additional investments to ensure affordability, availability, 

sustainability and scalability of successful water projects for long term change. However, the 

areas where needs are the greatest are not always those where most of the project funds are 

deployed due to last mile connectivity and corporate preference. This can be addressed 

through thoughtful engagements between those who understand the need and those who 

have resources. This water consultation group could identify some steps that may be 

considered for our way forward. 

STEPS GOING FORWARD

The increased frequencies of natural disasters and volatility of the markets has made the need 

for resilient communities evident.Investments also have to be made to build techno-

managerial capacities of local communities. Along with disaster response trainings, this can be 

achieved by creating an ecosystem to support entrepreneurship. In addition, we need to invest 

in creation of innovative solutions to the frequent problems pertaining to WASH projects.

Social Return on Investment (SROI) 

There is also a dire need for building capacities for efficient management and use of water 

resources through awareness program at local and national level.  The need to rejuvenate and 

reclaim water resources through innovative solutions, should also be followed. 

Water and Sanitation for Economic Development  

Management of water resources and sanitation services are essential for the eradication

of poverty and for enabling sustained economic growth. Sustainable and innovative solutions 

for water and sanitation that can become an essential part of the economy is the way forward 

as water and economics are closely intertwined. If water and sanitation become a part of the 

economic development it will  boost the economic growth of India. We need to promote public 

and private investment in water as it has good business case – enhanced water resources 

management and improved sanitation contributes significantly to production and 

productivity within economic and social sector. Investing in water and sanitation is investing in 

future customer-base. 

Capacity Building to Make Resilient Communities 

As the saying goes 'what gets measured, gets treasured', it is important to measure our efforts 

to change the social scenario. This gives us feedback to improve  our efforts. It also supports 

the cost-benefit analysis of various solutions and identify the most effective one. There is a 

need to quantify the economic and social impact of solutions through the adoption of SROI to 

improve accountability and transparency. These tools can be customized as per the nature of 

interventions. SROI will enable organizations to measure & track the impact created through 

relevant social, environmental, and economic outcomes indicators. This will also facilitate 

inclusion of multitude of stakeholders  to further support  WASH projects. 
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Technology 

The importance of education on conversation of water for the successful implementation of 

water and sanitation projects cannot be undermined. Throughout the dialogue, we discussed 

the benefits associated with the inclusion of awareness programmes within the intervention 

and educating the community. The group felt a dearth of the information and awareness of the 

water conservation techniques at individual and community levels. Thus, more programs can 

be designed around this. 

There is a need to further invest in innovative technological solutions for conservation, 

reclaiming, and efficient use of water resources. Capacity around existing and new 

technologies must be built and supported to implement, maintain and operate technologies 

effectively.

Education on Conservation  

Policy Advocacy 

There is a need to formulate effective policies for the management of water resources and 

sanitation improve livelihood and food security. The Policies that incentivise low usage of water  

resources and conservation practices have to be advocated for. However, the policies regime 

should be flexible enough to account for ground-realities at the community level. More public-

private-partnerships models should be explored to design a policy regime that can be 

translated into concrete results.

Multi-stakeholder Partnerships 

One of the SDGs, SDG17 emphasizes on “Partnerships for the Goals”. The dialogue provided an 

opportunity to share more details on areas in which multi-stakeholder partnerships could 

prove to be beneficial, from incorporating best practices to policymaking. Partnerships also 

reinforce and promote the idea of participation,  and hence help in the implementation of  

SDG6  and its goals.



8

WATER AND SANITATION:
CASE DISCUSSIONS

With 300 employees, 28 outlets, and  local cotton producers, GAP Inc. has its entire value chain 

in India. Water is a critical resource for an organisation like GAP, that is in the apparel business. 

Some of their best practices are: 

Ÿ They conduct internal audits of the processes to reduce the wastage of water. They rank 

their manufacturing sites based on adherence to water conservation along with other check 

points. With this initiative they save billion litres of water.

Ÿ GAP Inc. and the United States Agency for International Development (USAID) have 

launched a five-year long programme called 'Women Water Global Development Alliance,' 

that aims to improve the quality of  water and sanitation services, and train women and 

communities in the efficient management of water resources. This programme has a six-

month module to create WASH champions in the cotton belt of Maharashtra and Madhya 

Pradesh. It also covers life-skills along with WASH financing.

Ÿ GAP Inc., has established a Centre of Excellence, in partnership with Arvind mills to  that 

address global water scarcity. This innovation centre promotes adoption of proven 

techniques and technology that reduce water use by the textile manufacturing industry.

Some of the organisations that participated in the consultation are involved in sustainable and 

scalable projects on water.  

GAP Inc. 
Represented by: Saswat Rath, Program Performace & Impact Manager

They have incorporated several innovative solutions including laser technology for 

manufacturing coarse jeans, earlier this process used a significant amount of water.  



Ÿ In Behror, they partnered with Sehgal Foundation for project 'Samriddhi'. The project 

focuses on conserving and harvesting rainwater through  the construction of watershed 

structures. It also promotes water-saving agriculture practices and improves farm 

livelihoods to bring prosperity to more than 8,000 villagers around their plant. It reduced 

water usage by 50-60% in farming. According to the baseline assessment, waster usage in 

2016 was 16 litres per case and has reduced to 7 litres per case. in 2016 water usage was

16 litres, per case and now it is down to 7 litres, per case. 

Pernod Ricard India (P) Ltd. 

Ÿ Their Water Stewardship Program is based on Reduce-Reuse-Recycle-Recharge. Thirty 

water ATMs, and deep tube wells have been helping more than one lakh people get access 

to safe and clean drinking water in Nagpur, Behror, Nashik and various 

towns of  West Bengal.

Ÿ They helped  regenerate the Kudikunta Lake in Hyderabad, and 

the Hauz Khas lake in Delhi. 

Pernod Ricard India (P) Ltd. is a fast-growing multinational alcohol beverage company. It has 

30 bottling plants along with two distilleries in Nasik (Maharashtra) and Behror (Rajasthan).

It has undertaken large scale integrated water projects across the country. Some of their work 

and commitments are as below:

Represented by: Nishikant Singh, Manager S&R

Ÿ They also conduct an internal water audit to improve the 

process efficiency at their plants. They have installed  

sensor-based taps, interlocking of bottle washer for 

optimisation of the rinse water pressure for all SKUs for 

minimal usage of water,  aerated taps for reduced water 

consumption, and level sensors in water storage tanks 

to prevent overflow. They aspire to be a water-neutral 

organisation by the year 2021. 

9
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Cargill Foods India

Ÿ Their Cargill Agri-Fellows (CAF) program supports a new generation of agriculture 

entrepreneurs in the Davangere district of India. They work on various innovative grassroots 

solutions pertaining to water as well. This model uses frugal and local innovations and is cost 

effective as well. 

Havells India Limited is one of the largest producer of electrial equipment in India. 'Child' is the 

centre of all their CSR efforts. Their focus is on WASH and nutrition. In their efforts to address 

WASH issues they have worked on water. Some of their work is as below:

Represented by: Dipanwita Chakraborty, Regional Director, Corporate Responsibility & 

Sustainable Development, Asia Pacific

Cargill foods India is a subsidiary of Cargill global. They are food marketers and link farmers to 

the market. Their business is agro-based and are highly dependent on water. Thus, they have 

many water-focused interventions. Their CSR interventions are in sync with their core business. 

Some of their interventions as follows:

Havells India  

Ÿ They reduce water consumption through modification and innovation of internal processes. 

They set annual sustainability targets for their departments. The management has also 

come up with a competition for water positivity between its sites to reduce wastage, 

motivating employees to take ownership and reduce wastage to make their sites better. 

They have created a dashboard to track the progress of targets. This has resulted in making 

the company 1.2 times water positive.

Ÿ They set  context base targets like focusing on the water-stressed regions of Maharashtra. 

They have installed rooftop rainwater harvesting systems for providing safe drinking water 

in  areas that face  water shortage.

Ÿ They work with farmers to optimize use of fertilizer and other inputs to maximize yields and 

protect watersheds. They have supported 5,000 farmers in Davangere (Karnataka) by 

training them in climate-smart agricultural practices.

Ÿ They have installed wastewater treatment technology to protect  sources of fresh water  in 

the vicinity of the communities they work with.

Represented by: Jitesh Singh Darmwal, Manager Sustainability

Ÿ All their manufacturing sites have water harvesting system. They also have decentralised 

sewage treatment plants at all sites.

Ÿ They have constructed and are maintaining 4,000 bio toilets in Rajasthan (Banka Bioloo) 

which are environment friendly way of managing the human waste.
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TATA Projects  

Ÿ They are building sustainable ground water treatment plants for producing safe, drinkable 

water. They are exclusively working with women entrepreneurs. They have a sustainable 

business model, in which women are groomed into entrepreneur. The efficiency of their 

technology and internal processes enable them to sell safe drinking water at ₹6 per 20 litre. 

They are operating water treatment plants at more than 3500 sites.

The projects take a holistic approach comprising: 

Represented by: H. E. Kutty, SBU Head – Utility Services 

Tata Projects is one of India's fastest growing and most admired infrastructure companies. 

CAF India's projects encompass: 

Ÿ The demand-side, focusing on enabling efficient and sustainable use of water resources

Ÿ Building capacities of communities to take responsibility for managing their water 

infrastructure and resources to ensure longer term sustainable change 

Some examples of our demand-side projects include the following: 

Ÿ Our 'Green School Programme' aims to raise awareness about water conservation by 

training children to monitor their usage of water resources. 

Ÿ They have also devised 'Nano Zinc cans' which keeps water safe for 30 days. These cans 

have a life span of two years. 

Ÿ They have mobile water treatment plants designed to work in disaster hit areas especially 

during floods. 

Represented by: Alka Pathak, Advisor; Amitoj Gill, Deputy Head, Programs & Zishan Shah, 

Head, Partnerships

Ÿ Infrastructure provision

Water has been one of the core areas of work for CAF India. Our projects on water conservation 

have benefitted around 1.5 lakh beneficiaries ranging from children, farmers and households in 

rural and urban communities every year. We work on projects pertaining to infrastructure 

development, community involvement, awareness campaigns, climate efficient farming, 

irrigation efficiency, water tracking along with recharging of the ground water and 

rejuvenation of traditional water bodies through de-silting, and solar power treatment plants. 

Ÿ The supply-side, focusing on ensuring enough availability of ground and surface water 

resources over the long-term 

Ÿ They have been using the Miyawaki technique to create small forest patches to rejuvenate 

freshwater bodies. This has increased the water level in the area.

CAF India 

Ÿ They build and monitor turnkey water safe drinking treatment plants and monitor them with 

the help of 'IOT' (internet of things). Their technology reduces the amount of wastewater 

from these plants.

Ÿ Promoting climate-smart agriculture in drought prone areas, enhancing irrigation efficiency 

and contributing to government's More Crop Per Drop initiative
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Ÿ CAF India “K W WATER” campaign is designed to address the water crisis in India NO

through a 360-degree approach to take concrete steps and raise awareness to address the 

water crisis in India targeting both urban and rural population.

Ÿ Rainwater harvesting in schools and farms

Ÿ Pond de-silting through the use of the mineral rich silt in farms 

Our supply-side projects align  with the objectives of the Jal Shakti Ministry.  The following are 

a few examples of our supply-side projects: 

Ÿ Rejuvenation of traditional water bodies, along with training communities for managing 

their own water bodies

Building a Water User group that takes responsibility for developing plans that focus on 

management of water CAF India also designs and manages projects for the provision of clean 

drinking water, for instance through solar-powered water purification systems where 

community groups take responsibility for long-term management as well as provision of clean 

drinking water in fluoride affected areas. 

Ÿ The campaign focuses on improving access to safe water, conservation, rainwater 

harvesting, restoration of water bodies, reusing wastewater, and intensive afforestation 

WAKE UP TO

THE WATER
SCARE, BECAUSE YOU CARE

We are supporting the K W WATERNO
campaign, to address the water crisis in India, are you?

#K WWATER   #JanShakti4JalShaktiNO | DONATE NOW!

Show Your Support



Shivam Tiwari, Assistant Manager Sustainability, Havells India 

Dipanwita Chakraborty, Regional Director, Corporate Responsibility

& Sustainable Development, Asia Pacific, Cargill Foods India 

H. E. Kutty, SBU Head – Utility Services, Tata Projects 

Jitesh Singh Darmwal, Manager Sustainability, Havells India 

Saswat Rath, Program Performance & Impact Manager, GAP Inc.

Alka Pathak, Advisor, CAF India

Nishikant Singh, Manager S&R, Pernod Ricard 

Zishan Shah, Head, Partnerships, CAF India 

Amitoj Gill, Deputy Head, Programmes, CAF India 
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